CPS School Governance Team
September 19, 2024

Vision: Building Legacies-One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their
passions and achieve their goals.

Members Present: David Jaye, Allison Nelson, Sara Blackwell, Anna May, Jenny Moore,
Courtney Trussell, Angela Warlick, Katie Gobbi, and Nayeli Barrett

Inspiration: Allison Nelson

b

“It is the supreme art of the teacher to awaken joy in creative expression and knowledge.’
-Albert Einstein

Pledge of Allegiance

Approval of the Meeting Minutes
April 18,2024

Principal’s Report

e Enrollment updates
o 1,540 students
o We have enrolled 100 students since August
o 96% attendance rate
e School Events
o Family Engagement Night- September 26™, 2024 from 4-6pm
o Fall conferences starting in October
o Replaced DIBELS testing with MAP
= ' MAP growth in December
= Dyslexia Screening- Letters going home with students
o Little Legacies
» Announced Thursday September 19', 2024
» Teacher nominated- 22 students (11 boys, 11 girls)

Old Business

e Updates on parking- new staff parking in the bus parking lot.
e Arrival/Dismissal traffic



New Business

e Behavior
o Pre-K/Kinder- Giving time to adjust to rules and routines
o 1% and 2" Grade- No major violations
o 3" 1 major violation
e School Improvement Plan
o 3 Primary Goals

1. Academic Achievement- Measuring math and literacy scores to
grow above average

2. STEAM- Integrating STEAM strategies and initiatives. System-
wide STEAM training.

3. Content- Building literacy priorities. Selecting, planning,
developing, and monitoring literacy curricular to improve
reading mastery

o Operationally
o Effective scheduling- EIP roster sooner, master scheduling
improvements, faster screening
o Improve student scheduling and parent communication



